
Case Study
AIP Publishing – Productizing TDM

AIP (American Institute of Physics) Publishing connects its authors and readers to a living legacy of published science, to 
peers and institutions across the globe, and to services, tools, and platforms that expand the impact and reach of their work. 
AIPP sought research assistance in both the academic and corporate markets, and subsequent development of a go-to-
market strategy, to best enable efficient and competitive customer access for text and data mining (TDM) and to maximize 
monetization of its content assets by productizing its application programming interface (API) solution. The research 
assistance and go-to-market strategy would feed into the final building of the API.

Maverick’s approach to the project included the following components:
• Survey of academic and industrial markets, competitive, landscape and business models
• Use cases (end users, including researchers and other potential purchasers)
• Go-to-market strategy
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Maverick Publishing Specialists Ltd, 40 West Street, Corfe Castle, Dorset BH20 5HD, UK | www.maverick-os.com 

"The experts Maverick brought to the project were highly qualified, treated our project as a 
high priority, and paid attention to the details throughout the project."

Kevin Steiner, Head of Global Sales and Advertising, AIP Publishing 

• Market development
• Market leaders
• Publisher API-enabled TDM
• Types and range of TDM/API services
• Technical overview of TDM technology
• Research data and database API enabled services

A robust set of product differentiation strategies, financial, technical, and general marketing recommendations based on this 
research was then provided. To provide a better understanding of the workflow and needs of practitioners, researchers, 
and organizations in this domain, a series of targeted Use Case interviews were conducted with research stakeholders to 
assess current approaches and use of data and determine how access to AIPP content could accelerate research, 
product, and business outcomes.

Lastly, using the information gathered by the research and incorporating market feedback, recommendations were provided 
within an overall business strategy that included a go-to-market plan framework. The recommendations encompassed 
business models, product offering, target customer groups, promotion, marketing, and sales delivery. 

• Publisher strategies in relation to:
 Business models and licensing
 Marketing and communication strategies
 Sales strategies
 Academic and corporate usage of TDM 

in physics and materials science

The survey involved extensive desk research to provide an assessment of the following information: 
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